Comprehensive Economic Development Strategy Committee
& Livability Initiative Economic Development Working Group
November 15, 2011
9:00 AM
New River Valley Competitiveness Center
NOTES
Attendees: Bill Cunningham, Tommy Loflin, Sam Moore, Kamala Bauers, Michael
Miller, Jim Flowers, Dennis Reece, Gary Reedy, John White, Jackie Pontious, Carol
Davis, Brad Mecham, Kevin Byrd, Jim Loux, Kim Thurlow, Joe Fortier, Marty Holliday,
Mel Jones
Results from SWOT (Strengths, Weaknesses, Opportunities, and Threats)
Brainstorm:
Strengths





















I‐81 Transport accessibility
Water Resources‐ New River and Clean Air
Entrepreneurs
High quality of life per $
Access to a range of health care options
Geographic proximity
Available industrial green space
Low taxes, low cost of living
Low population
Music, Arts and Culture Resources
Engaged community based organizations
Foreign Trade Zone
Natural Resources/Beauty
Recreational Opportunities/ Outdoor Mecca (Blue Ridge parkway)
Climate (temperate ‘ish’)
Economic Diversity‐ Types of Industry
Cheap Electricity
Educations institutions (Virginia Tech, Radford and the New River Community College)
Corporate Research Center
Access to local foods/ local agriculture
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Weaknesses
 Deteriorated downtowns “Ghost Town” syndrome
 Loss of historic buildings and structures due to disrepair
 Downtown issues:
o ‐finding mid‐scale tenants
o ‐other businesses that can create a downtown vibrancy
o ‐lack of incentives for non‐retail space in a downtown
 Lack of access to capital for start‐ups
 Few entrepreneurial leaders/ experienced people to lead start‐up businesses
 The region lacks the critical mass of businesses to attract new businesses
 Local regulations serve as barriers (ex. permitting requirements for construction and
retrofits)
 Failed businesses based on poorly thought out/bad advice even though well intentioned.
 Consumer confidence has generally declined which has also decreased the loan products
available to new entrepreneurs
 Lack of an available, skilled workforce
o ‐Not a good workforce for jobs currently available
o –Lack of people with skills and vision
o ‐Skills mismatch
o ‐Drug Issues
o ‐Available workforce needs more critical thinking skills
o ‐Educational attainment levels are low
 Low performing K‐12 system
 Lack of adequate municipal services and infrastructure
 Cost of living/quality of life for starting families (lack of quality schools, good jobs for young
adults at all education levels)
 Poverty cycle
 Aging population combined with the loss of a young workforce
 Limited transportation options
o ‐Air travel options are limited
o ‐Inter‐regional public transportation options are growing, but still limited
o ‐Local, regional, and supra‐regional transportation options
o ‐Transit options for more of the region, more segments of the population are
needed.
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o Lack of non‐car transportation options (bike lanes, sidewalks, etc.) to attract
younger professionals (an expectation for them to prefer options found in urban
areas)
Lack of diversity in energy sources
Lack of available housing, lots of deteriorating housing stock that doesn’t fit needs and
interests of a variety of segments of our populations
Lack of agriculture infrastructure
Land prices are high to support agriculture
Two planning districts when they need to be combined into one (Roanoke and NRV)
Lack of ethnic and racial diversity outside Blacksburg, lack of inclusiveness in other areas,
common misperception of lack of inclusiveness outside the Burgs
Lack of regional identity (example: Roanoke Times creation of the Burgs section)

Threats and Opportunities
1. Threat: Current Political Climate/Polarization
Opportunity: Provide more public engagement opportunities and more meaningful civic
engagement.
2. Threat: Low performing K‐12 educational system
Opportunity: Create opportunities for business leaders to engage in K‐12 to increase
applied learning:
‐ Job shadowing
‐ Require service learning (ex. Maryland mandates service learning as a part of K‐12)
‐ VT learn‐service learning (better understand local issues)
3. Threat: Lack of State level influence.
Opportunities:
a. Build a stronger relationship with Roanoke (Blueprint for Innovation)
b. Collaboration with Chambers to include/increase private sector interest and
investment (noted that in the NRV government has a stronger voice and in Roanoke
private sector has a stronger voice).
c. Greater collaboration and cohesiveness between Roanoke and NRV, combine to
benefit from being a metropolitan region (350k population threshold).
4. Threat: Increased drug use/activity
Opportunity: Proactively address substance abuse as well as other poverty cycle issues:
obesity, teen pregnancy, etc.
3

5. Threat: Inability to keep people here, loss of trained workforce and lack of entrepreneurs
Opportunities:
a. Do a better job at matching employers to employees and to the resources they need
(i.e. commercial space).
b. “Score”‐ entrepreneurship mentoring by retired executives (comment: that not all
retired executives are best suited for mentorship‐ could lead to bad advice).
c. Need a commercial MLS for businesses looking to relocated to the New River Valley,
to make it easier for them.
d. Better define our competitive advantage over other regions
e. Capitalize on early adopter types.
f. Focus on selling our lifestyle/quality of life characteristics
g. Attract VT and Radford graduates back to the NRV‐ they are the ones that
appreciate their experience, quality of life, and opportunities available.
h. Regional media
i. Funding sources (Tobacco Commission but for Floyd only)
j. Develop a regional foundation with significant capital that can support investment in
our region.—Seed and venture funding for firms in rural areas (ex. OSU Adena
Ventures)
6. Threat: Lack of services/ infrastructure and “not doing anything”. Need to widen roads and
increase connectivity.
Opportunity:
a. Address paradigm/attitudes:
‐Want low taxes but want municipal services at the same time.
‐Having an older population that does not want to provide increased taxes to support
our school system, but need to make educational investments in order to remain
competitive and make the NRV marketable.
‐“Paying taxes is patriotic”.
b. Open access fiber (better internet access)
c. Rail
d. Deep water VA Port Authority
Others to Include in the CEDS and Livability Initiative Economic Development working group:
 Elected officials
 Individuals that can speak to Low Income or minority issues
 K‐12 Education representative (perhaps a principal)
 New River Community College representative
 Private Sector
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Individual that can speak to the arts community
Individual that can speak to agriculture infrastructure needs
Radford University representative

Potential Data Sources:
 Department of Fame and Inland Fisheries
 Demographic Data
 Virginia Tourist Bureau
 Department of Transportation
 VA Economic Development Partnership
 VA Port Authority
 Alliance‐ (Existing green space, what is obsolete, what can be retrofitted, what is
new).
 USDA/ Virginia Cooperative Extension
 Information on where people are going post‐graduation
 SCORE
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COMPREHENSIVE
ECONOMIC
DEVELOPMENT
STRATEGY
CEDS Committee Meeting
November15, 2011

What is a Comprehensive Economic
Development Strategy?









Plan created by public and private stakeholders
Analyzes the regional economy
Addresses regional and economic problems
Serves as a guide for regional goals and objectives
Provides a plan of action to carry out goals
Identifies investment priorities and funding sources
Assign the execution of the strategy to lead
organizations

Comprehensive Economic Development
Strategy Reports





New CEDS required every 5 years to be submitted
to the Economic Development Administration (EDA)
Annual Update
New River Valley
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Year CEDS completed in 2009
 This year is an annual update

What is involved in the CEDS Process?
United States Department of Commerce
Economic Development
Administration
Economic Development Districts
(Planning District Commission)

Comprehensive
Economic
Development
Strategy
Projects

CEDS Required for Funding Assistance
Under Economic Adjustment Assistance and Public Works Programs

United States Department of Commerce

Economic Development Administration
Economic Development
Districts (Planning District
Commission)
Comprehensive
Economic
Development
Strategy
Projects

Funding
$$$

New River Valley Comprehensive Economic
Development Strategy






Summary of the New River Valley’s economic situation
Consists of 4 sections of goals and objectives
List of projects
Project ranking criteria

Four sections of goals and objectives
People
To train and re-train workers for higher skills and productivity in
the 21st Century economy
Business/Industry and Employment
To increase the number of jobs created through entrepreneurial
start-ups and expansions in the New River Valley.
Natural and Cultural Resources
To manage the impacts of future development in order to
preserve the character and quality of the regional
environment.
Physical Infrastructure
To ensure adequate, reliable, and safe delivery of all
utilities in the New River Valley.

CEDS Projects in the New River Valley
Virginia Tech Corporate Research Center

Photo: Virginia Tech

CEDS Projects in the New River Valley




New River Valley Commerce Park
Radford/Pulaski Water Project
 Extension





Transportation Equipment Manufacturing
Competitiveness Initiative (TEMCI)
New River Valley Broadband Network
 186



of water supply to the Commerce Park

miles of middle mile fiber

Carilion Giles Memorial Hospital

Today’s Focus: Identifying Issues


New River Valley Comprehensive Economic Development Strategy Committee
Meeting Minutes for December 13, 2011
10:00 AM – New River Valley Competitiveness Center, Fairlawn
I.
Meeting Overview
Mr. Kevin Byrd, Executive Director of the New River Valley Planning District Commission,
described the format of the joint meeting between the Comprehensive Economic
Development Strategy Committee and the Economic Development Working Group for the
New River Valley Livability Initiative. Four small groups were created to discuss various
weaknesses that were identified in the November 15, 2011 CEDS Committee meeting. The
weaknesses identified were combined into 8 categories: Education, Public and Private
Infrastructure Needs, Regional Awareness Within and Beyond the New River Valley, Access
to Capital, Regulatory/Policy Barriers, Diversification, Downtown Revitalization, and
Employability/Skilled Workforce.
CEDS Committee
PRESENT: Jim Flowers, VT KnowledgeWorks; John White, Town of Pulaski; Marty Holliday,
New River/Mount Rogers Workforce Investment Board; Tommy Loflin, New River Bank;
Michelle Linkous, Radford Chamber of Commerce; Basil Edwards, City of Radford Economic
Development Director; Richard Mastalski, Carilion New River Valley Medical Center; Kevin
Byrd and Brad Mecham, NRVPDC
Economic Development Working Group – NRV Livability Initiative
Dennis Reece and Gary Reedy, Citizens Telephone Cooperative; Mel Jones, Community
Housing Partners; Marty Holliday, NR/MR WIB; Mike Burton, Sustain Floyd; Carol Davis and
Kim Thurlow, NRVPDC
CEDS Committee
ABSENT: Brad Jones, American Electric Power Company, Inc.; John Hawley, Town of Pulaski;
Henry Showalter, ALCOVA Mortgage; David Shanks, Radford University Small Business
Development Center; Aric Bopp and David Denny, New River Valley Economic Development
Alliance; Michael Miller, Virginia Tech Intellectual Properties; Jim Loux, Allegheny Brokerage
Company, Inc.; Sam Moore, Retired VDOT; Kamala Bauers, Wall Residences; Peggy White,
Pulaski County Chamber of Commerce; Joe Fortier, Taylor Hollow Construction.
II.
Small Group Reporting
Each small group, made up of CEDS Committee members and Working Group members,
discussed key contributing factors with regard to the 8 categories. Each group’s facilitator
then reported to the large group for further comments on any missing factors that should
be included. The next meeting will be held on January 17, 2012 at 9:00 AM at the NRV
Competitiveness Center.
The meeting adjourned at 11:50 AM.

Regulatory/Policy Barriers
Each contributing factor is to be ranked on a scale of 1 to 3 as follows:
1 = Easy to influence
2 = Difficult to influence
3= Very Difficult to Influence
Contributing Factors:
Rank:
Context:
Local government permitting for utility installation
Federal government environmental assessments
VDOT pushing cost back to localities

2
3
3

Historic Districts too rigid
Building codes too restrictive to retrofit

3
3

Local government zoning processes take too long
Ability for joint regional efforts

1
1

Health department is slow (well/septic permits)

2

Banking regulations
Farming regulations based on “Big Guys”

3
3

Ability to administer programs based on Feds
State & Federal policy is hindering business growth

3
2

Local utilities have very high standards

2

Fiber project ‐ Blacksburg
Fiber/Rocky Knob
Christiansburg/Montgomery County
road projects
Blacksburg/Pulaski
Historic buildings in downtown
(Brownfield program at EPA is good)
Daycare w/ Christiansburg
Blacksburg, Christiansburg, VPI Water
Authority
Some local changes for service could be
better
Need common sense scale of regulations
Little farms not equipped to deal with
interpretation
State policy driven by energy companies,
lack of green energy programs
May impact what can happen at
Commerce Park (Dublin)

Lack of land use policy can hurt good future planning
Encourage proximity between residential and retail

Summary: Good policy can make a difference. Lack of future vision for communities=return to golden days=never really
golden

Employability/Skilled Workforce

Each contributing factor is to be ranked on a scale of 1 to 3 as follows:
1 = Easy to influence
2 = Difficult to influence
3= Very Difficult to Influence
Contributing Factors:
Rank:
Context:
Lack of technical skills: New River Community College
can make a bigger impact sooner than a 4 year college,
Need for HVAC, Instrumentation, IT, computer systems skills
High Schools don’t currently offer technical/vocational
skills in areas of need
Lack of coordination/connectedness between area high
school and community college
Employees require a good deal of on the job training
Sometimes the speed of training available doesn’t match
with market demand/need for those skills. Trained
individuals get discouraged that the training wasn’t worth
the time and investment
Many lack real world experience. The economy makes it
hard for high school and college students to find summer/
part‐time jobs to get the experience because they are
competing with those that have been in the workforce longer
There is a need for an organization to connect interested
students with internships at local businesses. Businesses
don’t always know where and how to access good interns
Kids often don’t want to do what their parents do, but lack
the knowledge about what else they could do. Kids think
an interest in math has to result in accounting or engineering
and if they are not interested in those professions, it is not
useful
Education system needs reform to provide more hands on
experiences for students, need to work with guidance
counselors who should work with them to pick professions
that play to their natural strengths
The business community needs to be more involved with
the school system. Look at available programs that can
better link local business with the k‐12 system
There is a lack of basic social skills, respecting authority,
sense of responsibility, communication skills, writing and
reading. Lack of customer service skills. There is a sense
of entitlement
Even if jobs were available (i.e. agriculture), we don’t know
if people would want those kind of jobs
Those that don’t have skills aren’t willing to work low skilled/
wage jobs. The low skilled jobs are not coming back so what do
you do with this group of people
There is a need for support in business planning and/or general
business skills. Training and a business plan should be
requirements upon receiving a loan

3

3

Education

Each contributing factor is to be ranked on a scale of 1 to 3 as follows:
1 = Easy to influence
2 = Difficult to influence
3= Very Difficult to Influence
Contributing Factors:
Rank:
Context:
Lack of tax base to invest in schools
Schools need to be updated (technology, HVAC)
Teachers are too restricted by SOL’s & accreditation
Teacher pay bands only $12,000 from top to bottom
Use community resources to help support classroom
Business, community college, & universities

Need to recruit good teachers,
infrastructure

D.C. example
Bureaucratic barrier getting into
classrooms

Infrastructure Needs (Public and Private)

Each contributing factor is to be ranked on a scale of 1 to 3 as follows:
1 = Easy to influence
2 = Difficult to influence
3= Very Difficult to Influence
Contributing Factors:
Rank:
Context:
Aging Infrastructure: specifically sewer infiltration

3

Lack of revenue to fix current deficiencies
Energy diversity: Lack of redundancy for some businesses
Aging building stock: lacking modern technology

3
1
2

Aging housing for new residents
Lack of education regarding housing retrofits (energy)
Broadband fiber extension to the home
Cooperation between localities/authorities on infrastructure
projects
Landlocked: difficult to extend or offer certain services
Availability of water

3
1
3
2
3
3

Lack of infrastructure vs. new expectations/perceptions of the
public, especially in county lands
Public Transportation Options

3
2

National air and train travel

3

Air travel options not competitive compared to other options
within driving distance (~2‐3 hours)
Historic structures: Demolition vs. Retrofit

3

Public transportation speed to destinations
Funding for broadband
Lack of agricultural Infrastructure

2
3
2

3

NRV, U.S., (more a citizen concern than a
deterrent for economic development
NRV, general resistance to higher taxes
Pockets within the NRV
Blacksburg, Pulaski, NRV, Historic
Districts
NRV
Increased property values, savings
Adds to property value, but expensive
Blacksburg/Montgomery Co. mentioned
as good example
Radford
Floyd County’s load/capacity, delicate
balance
Floyd County, other County lands
Within NRV between communities and
also between regions like Roanoke
NRV, SW Virginia, Roanoke Airport as a
regional airport
SW Virginia, Charlotte, Greensboro,
Lynchburg
General resistance to new development
but costs to retrofit can exceed the cost to
replace, creates burden on owners
NRV
NRV, high cost
NRV

Downtown Revitalization

Each contributing factor is to be ranked on a scale of 1 to 3 as follows:
1 = Easy to influence
2 = Difficult to influence
3= Very Difficult to Influence
Contributing Factors:
Rank:
Context:
Our habits/attitudes have shifted. People’s expectations
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of parking/walking to a store. It’s not the distance (i.e.
Wal‐Mart/mall parking lot distance often longer). People
won’t walk more than a few blocks. Parking is a challenge
in many downtowns
It’s the combination of types of businesses in a downtown –
1‐2
critical mix that determines whether customers will go there
2‐3
A critical mass of businesses are needed and market demand
2‐3
needs to precede the initiative to site a business in a downtown
area
Related to market demand/mix/critical mass – a downtown
draw with a social component, especially an entertainment
venue or Farmers’ Market is often key
Malls/big box stores – people have grown accustomed to
shopping venues that offer more than one thing (or category)
Related to malls/big box stores – some people are uncomfortable 1‐2
being the sole customer in a store and/or receiving a lot of the
storekeeper’s attention/assistance. May prefer anonymity when
shopping. Also, customer service needs/preferences have changed
as customers have ability to do extensive research on products
before coming into a store via the internet.
In the university towns, the downtowns often target student
needs/preferences, but neglect consumer preferences of
nonstudent population. Very little consumer preference
overlap between these populations. Difficult to strike a balance
that makes a downtown appealing to all
Online shopping opportunities have radically shifted consumer
behavior over the past decade
Downtowns need to offer something you can’t get at the malls
1‐2
or big box stores – a unique product or experience. There is a
need for each downtown area to have an identity/brand
Related to above item: individual branding of community
downtowns would reduce competition that isn’t helpful – i.e.
zero sum competition
Downtowns need to think of the malls/big boxes as competitors
across many factors: ease of access, customer service, mix of
products available, experience, value, parking
Blacksburg downtown – it seems like the atmosphere is more
important than what people really need/want (i.e. convenience
stores). Explore ways to make consumer preferences fit the
atmosphere rather than the other way around (form‐based codes)
Related to above item: There is a general lack of understanding of
consumer preferences as the relate to downtown shopping, and
these have changed over time
In Blacksburg, it is difficult to do anything downtown, the permitting
process is cumbersome
Parking is a big part of downtown’s infrastructure – what makes it
work. There is often not enough funding or tax base to build
appropriate parking facilities, especially if a parking garage is
what’s really needed.

Blacksburg, Floyd
Christiansburg, Pulaski

Blacksburg

Blacksburg
Blacksburg

Parking: it’s often unclear who is responsible for building/
funding/providing parking
Historic district regulation and building codes – these often
complicate revitalization
Historic structures often come with poor underlying infrastructure
Even if historic downtown area was originally mixed‐use, it is
difficult to revert to that use in original buildings (i.e.: 2‐3 hour
fire rating if upper floors are to be used for residential)
Historic structures are often structurally dependent on one
another for lateral strength or for other reasons – i.e. interior
masonry cannot serve as exterior‐grade walls if an attached
downtown building must be demolished
Overall, there’s a Catch‐22 between achieving/maintaining
structural soundness and retaining historic character
At times, there’s misapplication of historic regulations,
compounding the inherent difficulty of working in these areas
The difficulty of working within historic areas can lead to a vicious
cycle where downtowns slowly become ghost towns – broken
window theory
Very difficult to work with absentee landlords – especially if it
2‐3
is more lucrative for them to take a loss on vacant properties.
Downtown revitalization requires owners and business leaders
who have a real stake in the community
Building owners and leadership (can be one in the same) need
to be innovative and invested in their communities. Collaboration
is key.
There may be an opportunity to capitalize on shifting
demographics – i.e. aging population may be more interested in
living closer to town – young professionals seem more interested
in downtown living as well
Leadership of local governments/chambers: tax breaks that
some localities offer (or other incentives) cause localities to
outbid/outcompete each other – creates a race to the bottom
where all downtowns end up losing
Communities in Schools program is worth pursuing
Business counseling from first idea to creation of business
is needed
Lack of funding to appropriately market downtowns.
Responsibility is unclear
The investment climate for new downtown businesses is not
good. Funding sources have dried up or are unequal – i.e.
some areas have access to Tobacco Commission money
Some communities need re‐invention rather than revitalization.
This is true for former mill/manufacturing towns.

Pulaski

Pulaski

New River Valley Comprehensive Economic Development Strategy Committee
Meeting Minutes for January 17, 2012
9:00 AM – New River Valley Competitiveness Center, Fairlawn
I.
Non-Traditional Economic Development
Carol Davis, Community Outreach Facilitator with the NRVPDC, gave a presentation on citizen
comments and other groups’ feedback with regard to the New River Valley Livability Initiative. Any
comments to this point relating to economic development were shared with the CEDS Committee.
CEDS Committee
PRESENT: Jim Flowers, VT KnowledgeWorks; John White, Town of Pulaski; Marty Holliday, New
River/Mount Rogers Workforce Investment Board; Tommy Loflin, New River Bank; Sam Moore,
retired VDOT; Jim Loux, Alleghany Logistics; Aric Bopp, NRV Economic Development Alliance; Randall
Rose, Virginia Tourism Corporation; Kamala Bauers, Wall Residences; Rick Weaver, Montgomery
County Public Schools; Kevin Byrd and Brad Mecham, NRVPDC
Economic Development Working Group – NRV Livability Initiative
Dennis Reece and Gary Reedy, Citizens Telephone Cooperative; Mel Jones, Community Housing
Partners; Karen Drake, Blacksburg; Marty Holliday, NR/MR WIB; Carol Davis and Kim Thurlow,
NRVPDC
CEDS Committee
ABSENT: David Shanks, Radford University Small Business Development Center; David Denny, New
River Valley Economic Development Alliance; Michael Miller, Virginia Tech Intellectual Properties;
Peggy White, Pulaski County Chamber of Commerce; Joe Fortier, Taylor Hollow Construction; Basil
Edwards, City of Radford.
II.
Small Group Reporting
Mr. Brad Mecham, Regional Planner with the New River Valley Planning District Commission,
described the format of the joint meeting between the Comprehensive Economic Development
Strategy Committee and the Economic Development Working Group for the New River Valley
Livability Initiative. Three groups were created for a small group discussion based on identified
weaknesses in the SWOT analysis. Each group was presented with a project list from last year’s
Comprehensive Economic Development Strategy, a list of New River Valley weaknesses contributing
factors, and a set of three questions. The questions presented were: 1) If implemented, do the
projects identified assist in remedying the issues in the subject area; 2) Are we missing critical
projects to address the subject area; and 3) Are there projects that do not need to be on the list
because they do not address the subject area. The first group discussed projects related to access to
capital, regional identity/awareness, and buildings and land. The second group discussed
transportation infrastructure, downtown revitalization, and regulatory/policy barriers. The final
group discussed projects relating to water/sewer infrastructure, technology infrastructure,
employability/skilled workforce, diversification, and education. Each group identified future
projects to add to the projects list that will be included below.
The meeting adjourned at 11:05 AM.

Technology Infrastructure Projects
-No additional projects
-Technology Infrastructure Notes:
-“Last Mile Fiber” already included in the CEDS but needs more information and it is critical to our
regional image
-High-speed internet access adds significant value to homes, but deployment is tricky
-Some obstacles to “last mile” efforts include:
-Access to towers or tall building – It was suggested that one potential policy option would be to
create a standardized process for negotiating a lease for tower space. Suggestion was to
develop a ‘standardized contract’ to make it easier for providers to access space.
-Deploying the last mile is primarily a capital venture issue – and where it makes sense –a
public/private partnership so costs for deployment can be shared.
-The model that migh t make the most sense is geographic “charters” being granted to ISPs
who would provide the last mile connection (either by dedicated cable or wireless) between the
middle mile and individual users.
-There was further discussion that we need to consider a range of policy options and incentives
to deploy that last mile. There was recognition that different methods and incentives will work
better in some places than others, so it makes sense to have an array of policy options to foster
implementation.
- Wireless Awareness: There is a need to raise awareness with businesses and private consumers
about the potential to tap into the middle mile (sometimes directly depending on proximity) or indirectly
via dedicated last mile or wireless last mile infrastructure. The group felt that education and outreach
should focus on the business community first and private consumers second. (911 services are moving
into a new building in Pulaski that could likely take advantage of middle mile service- could provide a
good opportunity to consolidate 911 services in an area.)

Water/Sewer Infrastructure
-No additional projects added
-Water/Sewer Infrastructure Notes:
-Contact local governments

Transportation Infrastructure
-Create policies for new roads to be ‘complete’ roads (road, trails, etc.)
-Creation of a regional public transportation authority with the ability to raise revenue
-Floyd public transit
-Smartway service extension to the City of Radford and Radford University
-Enhance Bob White Boulevard and East Main Street intersection (Pulaski)
-East West connector 4-lane road between Route 460 and Commerce Park through the arsenal
-Improve road infrastructure of MSA
-4-lane roads
Transportation Infrastructure Notes:
-Problems with funding exist with VDOT
-Any digging needs to be coordinated with service providers
-NRV Airport needs to be marketed as public utility
-Any new roads need to have bike lanes (“complete streets”)
-Needs to be regional communication on projects (work with VDOT as well)

Building & Land Infrastructure
-Destination Marketing Organization (DMO) to raise awareness of corporate retreat and opportunities
-Fund to remove derelict structures
-Tax advantages to remove structures
-Education program
-Increase shell building inventory\
-Interactive map with project identification
-Radford Ingles overlook and amphitheater
-Power to Commerce Park
-Rail to Commerce Park

Downtown Revitalization
-Pursue Communities in Schools Program (Pulaski)
-Attract restaurants to downtown Floyd
-More towns and cities focusing on downtown revitalization
-Downtown Revitalization Notes:
-Potential for success stories, but not enough community action
-Not enough local pride
-Image problems exist for some communities
-Culture of dependency/failure to overcome
-Not enough community events or meetings
-Need higher end restaurants
-Need more meaningful things to do downtown (especially for retirees to get involved in)
-Creation of downtown organizations
-Anti-urban tension between new arrivals and long time residents
-Needs to be more cooperation in the county-town relationship.

Regulatory/Policy Barriers
-Creation of utility zoning ordinances for service providers to follow
-Dalton Building in Pulaski transformed into hotel and restaurant
-Coordinated digging between localities and service providers to install conduits or other potential uses
-Regulatory/Policy Barriers Notes:
-Several issues arise with federal, state, and sometimes local policies. Focus should be on
changing the local policies that act as barriers while still having a voice at the state/federal
levels.
-Infrastructure improvements and changes take too long. By the time they get done, a newer or bigger
problem presents itself.
-Is there any way to get more local control of historic preservation, environmental, and other issues?
-Need for education regarding building codes and zoning
-Problems arise with absentee landlords and older/vacant buildings
-Permitting process (utility install) is too stringent in Blacksburg and other localities within NRV.
-Permitting fees for each permit adds cost
-If a problem is encountered, work is delayed because workers cannot work on another portion
of the line without a permit
-Ties up city employees and utility workers
-TEA-21
-State building codes are effective but often too strict

Education Projects
-Support Farms to School Program throughout the New River Valley
-NEED (National Energy Education Program)
-Support “Communities in Schools” program
Education Notes:
-There are many potential programs that could be offered to expand education and training
opportunities from k-12 on up. (Example: CREATES has been a very effective model for workforce
training and new skills for the energy/home sector- why couldn’t you expand it to the K-12 system so
kids could learn the skills of an energy audit on their school and the potential cost savings)
-Priority education need focused on workforce development, training, or re-training
- The Technology Magnet School project appears to be on hold or in limbo for now. That project had a
lot of promise – what happened with that? This is especially relevant because Christiansburg High
School is bursting at the seams. A separate technology/vocations facility might relieve that
overcrowding problem while simultaneously addressing critical workforce development/workforce
readiness needs.
- There is a need to involve major employers in the process of workforce development and training.
The “Communities in Schools” program, mentioned by the Governor in his latest speech, was
mentioned by several folks as a very promising model for doing just that. The work they did in Rocky
Mount, NC was proposed as a good model for us to look at.

Employability & Skilled Workforce
-Explore the feasibility of a strategic plan to develop career pathways across multiple sectors.
Employability & Skilled Workforce Notes:
-The CREATES/HITE model has been very effective and can work for a variety of workforce
development initiatives, regardless of the actual field or sector of the economy.
Fields to explore a CREATES model: Housing Retrofits for Aging-In-Place, Agriculture – especially
value-added agriculture (processing, distribution), Biotechnology.
-There is a need to bring a task force together to identify the sectors where a CREATES model would
make the most sense. In addition, we need to consider comprehensive “career pathways”, with
multiple points of entry and exit between education/training mode and professional mode – with the
field of nursing given as an ideal model. Low entry-level positions such as a CNA which could lead to
higher and higher levels of training/skill/pay: LPN…… RN…..Physician’s Assistant……Nurse
Practitioner/Midwife *
-It was suggested that we look at teaming up with the “Reality Day” initiative that many schools do with
middle- and high-schoolers to look at career pathways planning. Suggestion to look at the “community
and schools inc.” program.
-*Need to define career pathways was identified as the primary need: What are they? What do we need
to do to prepare for them? How do we fit into SOLS? What the entry points for businesses and applied
educational programs (like CREATES and NEED) in the current educational system?
There is an overall need to help teachers’ link competencies and context- look at how knowledge is
being applied.

Diversification
-No additional projects
Diversification Notes:
-There was some discussion in our group about Project NEEMO – a desire to understand where that
project was at, whether it was in process, in limbo, or unlikely to be implemented. It was suggested that
either John White or Dick Dougherty would have some details.

Access to Capital
-Support Roanoke Blacksburg Technology Council access to capital program
-460 Angels – proposed deals as an informal group
-Education program for local economic developers or university faculty to work with bankers
-Fully staff the Radford Small Business Development Center
-Continued investment in NewVA Fund
-9th District Tourism Loan Fund
Access to Capital Notes:
-Remove: Public Venture Capital Program for technology businesses (from projects list) since there
are already options within NRV.
-Lack of investors in small towns

Regional Awareness Within and Beyond the New River Valley
-NRV awareness program for businesses
-Regional Executive Council at NRV Economic Development Alliance
-VT KnowledgeWorks Global Partnership – vtkwglobal.com
-Formation of a Destination Marketing Organization

New River Valley Comprehensive Economic Development Strategy Committee
Meeting Minutes for February 14, 2012
9:00 AM – New River Valley Competitiveness Center, Fairlawn
I.
Review of Strengths Identified by CEDS Committee
Brad Mecham, Regional Planner with the NRVPDC, gave a presentation on strengths that were
previously identified using a SWOT analysis of the New River Valley economy.
CEDS Committee
PRESENT: Joe Fortier, Taylor Hollow Construction; Michael Miller, Virginia Tech Intellectual
Properties; Sam Moore, retired VDOT; Jim Loux, Alleghany Logistics; Randall Rose, Virginia Tourism
Corporation; Rick Weaver, Montgomery County Public Schools; Kevin Byrd and Brad Mecham,
NRVPDC
Economic Development Working Group – NRV Livability Initiative
Gary Reedy, Citizens Telephone Cooperative; Mel Jones, Community Housing Partners; Karen Drake,
Blacksburg; Carol Davis and Kim Thurlow, NRVPDC
CEDS Committee
ABSENT: Kamala Bauers, Wall Residences; Aric Bopp, NRV Economic Development Alliance; Tommy
Loflin, New River Bank; Marty Holliday, New River/Mount Rogers Workforce Investment Board; John
White, Town of Pulaski; Jim Flowers, VT KnowledgeWorks; David Shanks, Radford University Small
Business Development Center; David Denny, New River Valley Economic Development Alliance;
Peggy White, Pulaski County Chamber of Commerce; Basil Edwards, City of Radford.
II.
Livability Strengths Identified in Public Meetings
Ms. Carol Davis, Community Outreach Facilitator with the New River Valley Planning District
Commission, presented strengths of the New River Valley that had been identified by NRV citizens
during public meetings in association with the NRV Livability Initiative. Kim Thurlow, Project
Coordinator with the NRVPDC, also presented some information regarding current statistics and
future projections of the NRV.
III.
Small Group Discussion
The Committee broke out into four separate groups to discuss intersections between the CEDS
Committee’s identified strengths and those strengths identified through the Livability Initiative. The
Livability Initiative has nine element areas: agriculture and food systems, arts and culture, economic
development, energy, housing, internet access, natural and water resources, transportation, and
community health. Each table was assigned two element areas to focus on with one table having
three areas. Each table then identified projects based on where there were intersections between
the CEDS Committee identified strengths and strengths identified by the Livability Initiative.
IV.
Large Group Discussion
Each group reported their projects with opportunities for all to comment or make additional
suggestions to the projects identified. The identified projects are attached. The meeting adjourned
at 11:00 AM.

INTERNET
NRV
NRV
NRV
NRV
NRV
NRV

Seek ISP interest in extending fiber from middle mile project to homes and
businesses within the New River Valley
Upgrade existing infrastructure where it currently exists
Support public access points in community centers, schools, and other public
buildings
Encourage community organization to do internet/computer trainings for
rural areas and small businesses by using existing social networks
Support tower infrastructure for wireless internet connectivity
Tower placement studies and streamlining of the zoning process
Support co‐working spaces for internet‐based businesses
Utilization of underused facilities

TRANSPORTATION
NRV
Support public transportation ‘feeder routes’ between where employees
reside and major employment centers
NRV
Support carpooling efforts/initiatives throughout the New River Valley
Support the expansion and marketing of Ride Solutions
HOUSING
NRV
NRV

NRV

Build affordable housing in close proximity to employment centers
Adopt zoning that allows for responsible LMI housing that is needed in the
community by its employees
Increase density with smaller, energy efficient homes with common green
space
Support community organizations and land trusts to preserve land for LMI
housing development

AGRICULTURE AND FOOD SYSTEMS
NRV
Create a network of growers and producers in the region
NRV

Support and market educational and tourist visit experiences in communities

NRV

Develop and support a regional farmer’s market supply chain
Support networking between existing farmer’s markets

NRV

Revolving loan fund or other capital support to help with farm start‐up

NRV

Conduct farming visioning with agriculture stakeholders, farm bureau and
extension

NRV

Support Public Private Partnerships for agriculture infrastructure needs

NRV

Creation of a slaughterhouse facility

NRV

Increase access to local food for low income populations

NRV

Research and develop opportunities for local farmers to take advantage of
Virginia Tech cannery and processing center

NRV

Create and support networking event for local farmers and potential buyers

NRV

Market buying local goods to support local economic growth

ARTS AND CULTURE
NRV
Regional networking and marketing of the arts
NATURAL RESOURCES
Montgomery River access in Montgomery County
County
NRV
Preserve large tracts of land for outdoor recreation activities
OTHER
NRV

Increase support to small businesses:
Emphasis on marketing current resources available to small businesses while
exploring potential for virtual office space

EDUCATION, WORKFORCE, AND HUMAN CAPITAL
NRV
Integrate approach to workforce development from K‐12 vs. post‐secondary
to a more robust “K‐20” approach
ENERGY
Blacksburg
NRV

NRV
NRV

Expand revolving loan fund for energy audits and retrofits
Centralize marketing of energy efficiency options:
Create a “one stop shop” where people can evaluate typical “payback” on
upgrades, find a qualified energy auditor/retrofitter, navigate various
funding/financing options.
Build upon wind/solar project
Compile and analyze data from various private and non‐profit entities
working with energy efficiency

COMMUNITY HEALTH
(No new projects identified at this meeting)

Comprehensive
Economic
Development
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Committee and Economic
Development Working
Group
February 14, 2012

Today
• Small group discussion
– Strengths and Livability Initiative Intersections
– Identify projects that capitalize on strengths

• Large Group
– Report Out
– Discussion

Future Meetings
Month

February
March
April

May
June

CEDS
Committee/Livability
Working Group
Strengths – Project List
Goals & Objectives and
Ranking Criteria

Planning District
Commission
Update
Project List
Goals & Objectives and
Ranking Criteria

Draft Review –
Full Report
Comments
Submit final version to Economic Development
Administration

New River Valley Strengths
•
•
•
•
•
•

I-81 Transport Accessibility
Geographic Proximity
Educational Institutions (VT, RU, NRCC)
Corporate Research Center
Economic Diversity
Entrepreneurs

NRV Strengths
•
•
•
•
•

Available Industrial Green Space
Cheap Electricity
Engaged Community-Based Organizations
Foreign Trade Zone
Access to a range of Health Care Options

NRV Strengths
•
•
•
•
•
•

Recreational Opportunities (Outdoor Mecca)
Natural Resources (New River, Clean Air, Beauty)
Access to Local Foods/Agriculture
Music, Arts, Cultural Resources
Low Taxes/Cost of Living
High Quality of Life per Dollar

Citizen Feedback:
Overview of Strengths

Livability Initiative:
Strengths Snapshot

Strengths Snapshot
• Access to quality health care
• Scenic beauty of the region and natural
resources
• Strong cultural heritage and access to related
entertainment
• Welcoming people and rural community
lifestyle
• Great regional groups that work together,
(agencies, non-profits, ed)
• Low cost of living (affordable to live here)
• Strong industrial development along the train
system
• Great institutions of higher education
(universities, colleges, etc)
• Common identity based on culture & shared
potential for growth
• Access to fresh local food (including meat,
vegetables and fruit)

2.55%

33.76%
4.46%

12.74%
6.37%
9.55%
2.55%
18.47%
1.91%
7.64%

Strengths Snapshot
• Access to quality health care
• Scenic beauty of the region and natural
resources
• Strong cultural heritage and access to related
entertainment
• Welcoming people and rural community
lifestyle
• Great regional groups that work together,
(agencies, non-profits, ed)
• Low cost of living (affordable to live here)
• Strong industrial development along the train
system
• Great institutions of higher education
(universities, colleges, etc)
• Common identity based on culture & shared
potential for growth
• Access to fresh local food (including meat,
vegetables and fruit)

2.55%

33.76%
4.46%

12.74%
6.37%
9.55%
2.55%
18.47%
1.91%
7.64%

Livability Initiative:
Key Strengths
1. Institutions of Higher Education and Career Training
– Implied strength: NRV is well-poised for realizing human
capital/workforce development for emerging economic
sectors.

2. Natural Environment & Resources, Scenic Beauty
– Implied strength: Geographic location of NRV and its
natural strengths and environmental assets are integral to
economic development

Citizen Feedback:
Overview of Key Themes by Element

Working Group Process

Issues
“L.L.”

Baseline
Conditions

Trends and
Projections

Goals and
Indicators

Citizen Feedback + Working Group Expertise:
• Frequency of Theme
• Identified as Priority (by commenter/group)
• …..or by WG (High-High/Low-Low)
=

Key Themes

Scenario
Development

Strategies

Livability Initiative Element Areas:
Intersections with Economic Development
Agriculture &
Food Systems
Community
Health

Natural
Resources

Arts & Culture
Transportation
Housing

Livability Initiative Element Areas:
Key Themes & Strengths
Agriculture & Food Systems:
– Support local and regional food systems &
distribution networks
– Improve economic viability of farming
• Implied Strengths: Long tradition of agriculture and
support for working farms; natural resources and
climate that support agriculture; strong demand for
local food and other agricultural products

Livability Initiative Element Areas:
Key Themes & Strengths
Arts & Cultural Heritage:
– Build on existing assets and cultural resources to maximize
the quality of life/tourism potential of the arts;
– Improve collaboration and coordination to better market
the arts & culture opportunities within the region
• Implied Strengths: Potential to expand the economy
around arts & culture assets; a desire to increase
collaboration to market the arts across the region;
proactive steps to improve quality of life have an
indirect economic development potential – making the
NRV a more marketable “package”.

Livability Initiative Element Areas:
Key Themes & Strengths
Community Health
• Encourage community design that fosters active living.
• Address polluting industries & activities:
• Foster development patterns & land uses to preserve
ecosystem services that support health; clean air & water
– Implied Strengths: Natural resources and outdoor
recreation opportunities are seen as key strengths of the
region – and important factors in supporting and
maintaining good health and quality of life; there is strong
support for pursuing and economic development strategy
that preserves or improves these assets.

Livability Initiative Element Areas:
Key Themes & Strengths
Energy
– Create incentives, support policies that reward energy
conservation and efficiency
– Support renewable energy initiatives for the NRV
– Investigate consumer interest/demand for energy
efficiency, renewables
• Implied Strengths: Consumer interest in energy efficiency
and renewables may represent emerging economic sectors;
diversification of energy portfolio may make NRV more
marketable.

Livability Initiative Element Areas:
Key Themes & Strengths
Housing
– Housing options that meet changing
needs/preferences: greater proximity to jobs &
commercial centers, for aging population.
– Emerging housing and construction markets: energyefficiency retrofits, need for substantial renovation
outstrips need for replacement housing.
• Implied Strengths: opportunities for workforce retraining to
meet changing housing needs & preferences; models like
CREATES

Livability Initiative Element Areas:
Key Themes & Strengths

Internet Access & Speed
• Improve internet speed & access in more rural
areas; viability of home/small businesses,
telecommuting
• Implied Strengths: proportional increase in small
businesses/self-employment create a need for high
speed internet access in more rural areas;
telecommuting options makes NRV more marketable to
higher skill/higher wage workforce

Livability Initiative Element Areas:
Key Themes & Strengths

Natural Resources
– Preserve and protect environmental quality, scenic
and rural landscapes
– Expand on tourism potential of outdoor
recreation, scenic nature of NRV
• Implied Strengths: Tourism potential presents an
important justification for preserving natural resources;
abundant natural resources and intact landscapes
improve marketability of NRV to businesses and
individuals

Livability Initiative Element Areas:
Key Themes & Strengths
Transportation
– Improve regional connectivity of alternative
transportation options
– Expand transportation options within communities
• Implied Strengths: a range of transportation options are
desirable to employers and workforce alike – improvements
in this arena may improve marketability of the region; secure
transportation options improve retention rates for those
making lower wages, reduce turnover for major employers

New River Valley Comprehensive Economic Development Strategy Committee
Meeting Minutes for March 13, 2012
2:00 PM – New River Valley Competitiveness Center, Fairlawn, VA
I.
Overview of Project Ranking Criteria Changes
Brad Mecham, Regional Planner with the NRVPDC, gave a presentation on the changes that had
been made to the Project Ranking Criteria with respect to the CEDS Committee, Livability Initiative
Working Group, and citizen feedback.
CEDS Committee
PRESENT: Tommy Loflin, New River Bank; Kamala Bauers, Wall Residences; Jim Flowers, VT
KnowledgeWorks; John White, Town of Pulaski; Marty Holliday, New River/Mount Rogers Workforce
Investment Board; Michael Miller, Virginia Tech Intellectual Properties; Sam Moore, retired VDOT;
Jim Loux, Alleghany Logistics; Randall Rose, Virginia Tourism Corporation; Rick Weaver, Montgomery
County Public Schools; Kevin Byrd and Brad Mecham, NRVPDC
Economic Development Working Group – NRV Livability Initiative
Marty Holliday, New River/Mount Rogers Workforce Investment Board; Gary Reedy, Citizens
Telephone Cooperative; Karen Drake, Blacksburg; Carol Davis and Kim Thurlow, NRVPDC
CEDS Committee
ABSENT: Joe Fortier, Taylor Hollow Construction; Aric Bopp, NRV Economic Development Alliance;
David Shanks, Radford University Small Business Development Center; David Denny, New River
Valley Economic Development Alliance; Peggy White, Pulaski County Chamber of Commerce; Basil
Edwards, City of Radford.
II.
Small Group Discussion – Project Ranking Criteria
The Committee broke out into four separate groups to discuss the Project Ranking Criteria. The
groups were divided in the same way as the four sections of the CEDS; people, business/industry
and employment, natural and cultural resources, and physical infrastructure. Each group then
reported their changes and recommendations for the Project Ranking Criteria.
III.
Overview of Goals and Objectives Changes
Brad Mecham, Regional Planner with the NRVPDC, gave a presentation on the changes that had
been made to the Goals and Objectives with respect to the CEDS Committee, Livability Initiative
Working Group, and citizen feedback. One new goal was added along with several objectives.
IV.
Small Group Discussion – Goals and Objectives
The Committee broke out into the same four groups as with the Project Ranking Criteria to discuss
their section of the CEDS. Each group made recommendations for further additions, subtractions,
and modifications. Each group then reported the changes to the large group.
Meeting adjourned at 4:05 PM.

Comprehensive
Economic
Development
Strategy
Committee and Economic
Development Working
Group
March 13, 2012

Today’s Agenda
• Overview of changes to Project Ranking Criteria

• Small Group Discussion on Ranking Criteria Changes
-Report Out
• Overview of major changes to Goals and Objectives
-New Goals
-New Objectives
-Major Modifications
• Small group discussion on Goals and Objectives
-Agreement on Changes
-Major Additions/Subtractions
-Report Out

Modified Criteria
• Unemployment Rate: Utilizing the latest annual average
figures available, unemployment rates will be used in
evaluating project significance. City-County/Town will be
utilized, while in cases of multiple jurisdictions, the
average rank will be determined.
Points
3 A. If 10% or more above State average
2 B. If 5 - 10% above State average
1 C. If 1 – 5% above State average
0 D. If equal to or below State average

Additional Criteria
• Relationship to Natural Resources
Points
5 A. Project sets aside land for conservation
3 B. Project compliments natural assets
0 C. Project does not benefit natural resources

Small Group Discussion
Project Ranking Criteria
•
•
•
•

Do you agree with the changes?
What major changes need to be made?
Is anything missing from the rankings?
Report Out

Goals and Objectives
• PEOPLE
– New Goal: Support the changing needs and
preferences of housing with respect to current
and projected demographic shifts within the New
River Valley.
– Objective: Collect data related to aging in place
within the region
– Objective: Develop training programs to develop
worker skills in retrofitting and updating existing
housing stock

Goals and Objectives
• BUSINESS/INDUSTRY AND EMPLOYMENT
– Goal: To increase the number of jobs created
through entrepreneurial start-ups and expansions
in the New River Valley
• Objective: Increase support services through training
(social media, computer, etc.) and connecting interns
with employers

Goals and Objectives
• BUSINESS/INDUSTRY AND EMPLOYMENT
– Goal: To increase the development and support of
local family farms
• Objective: Encourage cooperation between farmers
and their public and private sector partners.
• Objective: Support local foods as part of economic
growth and diversity

Goals and Objectives
• BUSINESS/INDUSTRY AND EMPLOYMENT
– Goal: To strengthen the economic position of
downtown commercial districts
• Objective: Support downtown revitalization goals
within each New River Valley community.

Goals and Objectives
• NATURAL AND CULTURAL RESOURCES
– Goal: To manage the impacts of existing and
future development in order to preserve the
character and quality of the regional environment
• Objective: Encourage a wide variety of development
patterns, with emphasis on density, to preserve
regional character
• Objective: Minimize the effect of existing and future
polluting industries

Goals and Objectives
• NATURAL AND CULTURAL RESOURCES
– Goal: To encourage conservation of natural
resources and develop alternative energy
resources.
• Objective: Create incentives for energy retrofits for
homes and businesses while supporting renewable and
alternative energy options
• Objective: Centralize marketing of energy efficiency
options

Goals and Objectives
• PHYSICAL INFRASTRUCTURE
– Goal: To ensure adequate, reliable, and safe
delivery of all utilities in the new River Valley.
• Objective: Create utility standards for service providers
to follow and coordinate public digging to minimize
costs and disturbances

Goals and Objectives
• PHYSICAL INFRASTRUCTURE
– Goal: To improve the region’s
telecommunications network to attract new firms,
assist existing firms, and educate citizens.
• Objective: Enhance or replace obsolete
telecommunications infrastructure.

Goals and Objectives
• PHYSICAL INFRASTRUCTURE
– Goal: To assure that the region has a diverse and
ample supply of housing to meet the needs of
people in all income ranges and lifestyles.
• Objective: Support opportunities for affordable
housing in close proximity to major employment
centers.

Goals and Objectives
• PHYSICAL INFRASTRUCTURE
– Goal: To increase the mobility of the region’s
citizens, with particular focus on affordability
• Objective: Encourage community design that fosters
active living.

Small Group Discussion
Project Ranking Criteria
• Do you agree with the changes?
• What major changes need to be made?
• Are any goals or objectives missing based on
our previous meeting discussions?
• Report Out

Next Meeting
• Early May (Doodle Poll)
• Full Version of the CEDS
• Discuss Next Year’s Major Update and
Approach

New River Valley Comprehensive Economic Development Strategy Committee
Meeting Minutes for May 2, 2012
2:00 PM – New River Valley Business Center, Fairlawn
I.
Overview of the Final Draft of the CEDS
Mr. Brad Mecham, Regional Planner with the New River Valley Planning District Commission,
presented the final draft of the CEDS to the Committee for review and comments. Mr. Mecham
highlighted the changes approved by the Planning District Commission as well as the top ten
projects by rank. In total, more than 160 projects were included in the 2012 CEDS for the New River
Valley.
CEDS Committee
PRESENT: John White, Town of Pulaski; Marty Holliday, New River/Mount Rogers Workforce
Investment Board; Randall Rose, Virginia Tourism Corporation; Kamala Bauers, Wall Residences;
Becky Greer, Radford Public Schools; Kevin Byrd, Jan Gilbertson and Brad Mecham, NRVPDC
Economic Development Working Group – NRV Livability Initiative
Dennis Reece and Gary Reedy, Citizens Telephone Cooperative; Mel Jones, Community Housing
Partners; Marty Holliday, NR/MR WIB; Carol Davis and Kim Thurlow, NRVPDC
II.
Large Group Discussion: Next Year’s Five-Year Update
Mr. Mecham presented the themes from this year’s process and led a discussion on which areas of
focus should be included in the 2013 Five-Year CEDS Update. After identifying key focus areas for
next year’s process, the Committee held a discussion regarding who was missing from the table on
the CEDS Committee and what sectors were underrepresented. Suggestions were made and finally
the Committee discussed the public process for the Five-Year Update.
The meeting adjourned at 3:30 PM.

New River Valley Comprehensive Economic
Development Strategy (CEDS)
CEDS Committee and NRV Livability Initiative
Economic Development Working Group
Meeting
2 May, 2012
New River Valley Business Center

Project Ranking Criteria
• Commissioners approved changes to
Ranking Criteria and Goals and Objectives
•Priority level changes
• Addition of new criteria
•Relationship to Natural Resources
• Updated statistics (unemployment, stress,
per capita income)

Top 10 Projects
1. Giles County Multi-tenant Business Facility
2. NRV Community Regional Broadband Network
3. Virginia Tech Corporate Research Center, Phase II
4. New River Valley Development Revolving Loan Fund
5. Implementing Project NEEMO (Nanomaterials for Energy,
Environmental, and Medical Operations)
6. Hoges Chapel Water Tank Replacement
7. Broadband Infrastructure – Last Mile Fiber
8. New River Valley Commerce Park Water and Sewer Project
9. Christiansburg Institute
10.Regional Conference/Civic Center

2012 Focus Areas
•Access to Capital
•Regional Identity/Awareness
•Buildings and Land
•Transportation Infrastructure
•Downtown Revitalization
•Regulatory/Policy Barriers
•Water/Sewer Infrastructure
•Technology Infrastructure
•Employability/Skilled Workforce
•Diversification
•Education

Who Needs to be at the Table?
•Ideas for focus groups (education,
agriculture, etc.)
•How do we do outreach?
•Ideas for more participants for the CEDS
Committee and Working Group

Public Process
•How do we make the public process more
meaningful?
•How do we want to do outreach?
•Most effective ways to encourage
participation

THANK YOU!

